
South 
Harrow
Wards: Rayners Lane, 
Roxbourne and Roxeth

A local, community led delivery 
approach



Why a community led 
approach?
We, Active Harrow Steering Group, believe that for change to happen, and become 
permanent it has to be driven by the people it effects, it has to be about what 
matters to them.
We believe that physical activity and sport can be used as a tool for driving change across 
the issues that matter to the people of Harrow, including but not exclusive to:
• Addressing health inequalities
• Crime reduction
• Social exclusion

Why South Harrow wards?
South Harrow was chosen by the Active Harrow Strategic Group for focus as it has:
• higher levels of physical inactivity, higher obesity and deprivation
• higher crime rates  (Annual Public Health Report 2018)

If this approach works well the group will be looking to repeat it in other parts of the borough.



What will we do?

What 
will 
this 
look 
like?

Local strengths, 
support assets, and 
co‐produce solutions, 
asset identification 

and project 
development

Discover Identify 
(Engage)

Connect Mobilise & 
Empower

Desk & onsite investigative 
work
• Walk arounds
• Asset identification 

(physical, community 
groups, networks, 
associations)

Identify key voices in the 
community to act as 
‘engagers’
Local strengths, support 
assets, and co‐produce 
solutions, asset identification 
and project development

• Build a rapport with 
the community 

engagers – develop 
their skills to gather 
insight for this work.

• Develop community 
profile including 
demographics, 
statistics but also 
facilities, spaces, 
people, strengths

• Apply for funding

• Attend network 
meetings & events

• Develop networks 
where none exist
• Encourage 
collaboration 

between groups
• Provide governance 

and training to 
support groups

• Deliver local events
• Apply for funding

• Delivery is 
community led 

(development and 
delivery)

• Training delivered
• Recruit more 

community 
engagers

• Share and 
celebrate success

Delivery 
time‐
frame

2‐3 months
Now (May‐July)

1‐2 months
(August‐September)

6 months
(October‐March 2019)

Ongoing starting as an 
overlap with ‘connect’
October onwards

Outcom
es

Local strengths, 
support assets, and co‐
produce solutions, 

asset identification and 
project development

• Stakeholder list
• Possible ‘engagers’ 

list
• Asset list

• Workforce 
developed

• ‘Issue’ log 
developed

• Collaborative 
projects and 
programmes 
planned

• Local engagement 
event held

• Evidence of impact 
collated

• Workforce increased
• Projects and 
programmes taking 

place
• Facilities developed


